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Why work with scenarios?

What is a likely development 
with discissions already made?

Need to know possible 
developments to be better 
prepared for future

How can the goals we set be 
achieved?

….



Different scenario 
techniques

 Forecast – predictive scenario

- builds on decided measures 
and known factors

 Explorative scenarios

- different possible futures

 Backcasting

- starts from a desired future 
and explores what it took to 
get there



Scenario cross one way to explore scenarios
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Different questions require different techniques

What is a likely development 
with discissions already made?

- Forecast

Need to know possible 
developments to be better 
prepared for future

- Explorative scenarios

How can the goals we set be 
achieved?

- Backcasting



But often a combination is the best solution

 Forecast to see likely future with decisions 

already made. But also, the gap between the 

likely future and the goal. A first step to 

recognize the need of measures.

 Explorative scenarios can also be used to 

test effect of different measures.                                                                    

How close do we then get to the goal?

 Backcasting is preferable done in workshops 

with different actors. Besides identifying a 

route (or more than one) to reach the goal,                                                   

it also is recognized to be a method to get 

better understanding of different actors view 

and reach consensus.



There are several more techniques

https://www.vegvesen.no/globalassets/fag/fokusomrader/nasjonal-transportplan-ntp/2018-2029/ntp-2018-utredning-metode-21.pdf


Reality is complex – system thinking needed
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