
 

 

NTMDelta  www.transportmeasures.org   

Network for Transport Measures  Intermodal rail services by Real Rail, September 2019 

  

    

Intermodal rail services by Real Rail  

Published in September 2019 

 
The reason for the company was that the Swedish-Norwegian company Cargonet, which 

operated Swedish domestic intermodal transport1, decided to discontinue its operations due to 

profitability problems in 2011. The underlying problem was a massive cost pressure that has 

been going on for a long time with too low utilization degree and earning potential. This was 

accentuated by freer cabotage regulations that increased competition from foreign hauliers. 

This long-term price pressure broke several intermodal domestic services. One was between 

Gothenburg and Stockholm. 

 

At that time, Sandahl's Goods & Parcel was a major customer of Cargonet and used several of 

their lines for its long-distance traffic. In this situation, the haulage industry faced a dilemma. 

Either you would hope that Green Cargo would take over the traffic or you could enter the 

business yourself. A third alternative was also to establish more long-distance transport by 

road. 

 

The decision together with Cargonet was to establish the half-owned company Real Rail to 

operate Sandahl's business-critical lines Gothenburg to Sundsvall, Luleå and Umeå. 

Furthermore, the traffic to Nässjö was also driven to Luleå and Umeå. 

 

In 2015, a strategic discussion arose between the owners about Real Rail's operations and its 

continued development. The discussion ended in the separation of the owners and therefore 

Sandahls formed Real Rail Sweden AB2. As a result, Real Rail Sweden AB took full 

responsibility for the business, which included the lines: 

- Gothenburg to Luleå and Umeå respectively 

- Helsingborg / Nässjö to Umeå and Luleå (Gammelstad) 

- Gothenburg / Jönköping with exchange in Falköping to Sundsvall 

 

In 2018, a further line was established between Rosersberg and Luleå / Umeå, which was 

based on a requirement from Polarbröd that these transports must be climate neutral in order 

to meet their customers 'and consumers' wishes and requirements for bread with minimal 

climate impact. With these base volumes, the risk of establishing was substantially lowered 

for the new line. 

 

Real Rail's main success factor is that rail lines are established and operated only if customers 

commit to transporting specified volumes in the long term during the contract period. It is 

about defining volumes by rail five days a week as the basis for operations. Truck should 

instead be used to deal with the more temporary fluctuations in demand for transport. In the 

past, the combi-truck relationship was usually the opposite. The reason is that the customer 

participates in and shares some of the business risk. Real Rail Sweden AB's customers are 

freight forwarders, hauliers and logistics operators. If necessary, a dialogue is held with the 

customers together with the product owners. The trains are drawn by Green Cargo and CFL 

cargo. Carrying of load carriers to and from combination terminals is carried out by the 

 
1 Normally by train loaded by carrier units as trailers, containers and swap bodies  
2 The trade mark Real Rail was owned by Cargonet 
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customers themselves. An essential functionality that the company prioritized is that the trains 

should be able to run fast and thus fit into other traffic, which reduces the risk of being set 

aside in favour of faster passenger trains. Real Rail's train runs at 110 km / h. unfortunately, 

the traffic management is ignorant of this fact and sometimes local trains must be contacted 

directly as they favour local commuter trains on the erroneous assumption that these trains are 

slow when in fact they are faster. The problem is that there are a lot of new people coming 

into the business who lack basic railway skills and that they lack the overview because they 

do not have the "digital tools" for operational monitoring and operational optimization. 

 

Shunting of trains takes place almost exclusively with electric locks, but there are diesel locks 

in some terminal plants where only diesel locks can / can be switched. There is some room for 

improvement in this business by minimizing unnecessary locating of locomotives. 

Sometimes it can be difficult to get rail cars on time, which increases the risk of delivery 

failure. Real Rail Sweden has therefore established the entire spare train set which is prepared 

at the relevant combination terminals, which means that if incoming trains are delayed, 

outgoing trains can still be sent away in time with the spare car kit. This means that Real Rail 

Sweden has been able to maintain good reliability and punctuality in its services. Admittedly, 

this ties up some capital, but without this "safety valve" the company's reputation as a reliable 

supplier would have been significantly worse. 

 

The company's customers have never stated specific environmental and climate requirements. 

These lie instead as a natural prerequisite in the choice of supplier and type of traffic. 

Real Rail Sweden has no specific goal to improve its energy efficiency, but has a general 

ambition to always strive for efficient transport solutions. One such activity is to exchange 

more trains with electric locomotives. 

 

A significant portion of the customers' load carriers are loaded with goods that require 

temperature control. This is done with cooling units mounted on load carriers powered by 

diesel. This is an area that can be developed to reduce greenhouse gas emissions. 

The load ratio of the trains measured as the number of carriers in relation to the number of 

carriages is about 95% in any transport relation it is at 80%. 

 

The number of wagons differs between transport relationships and in some cases the transport 

chain takes place with different number of wagons for each transport link. Usually there are 

trains with 22 or 32 wagons depending on the traction of the locomotive. 
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Figure 1. The intermodal terminal in Gammelstad, Luleå. A Reach stacker is used for 

transhipment 

 
Figure 2. The intermodal terminal in Gammelstad, Luleå. Train loaded with trailers 
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Figure 3. Real Rails time table of ongoing traffic 
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