
The need for external verification of performance
assessment in goods transport

Jens Bruno
EY Climate Change and Sustainability Services



Page 2

Deutsche Post DHL was the first globally operating
logistics company to set itself a CO2 efficiency target

We aim to improve our CO2
efficiency, including subcontractors,
by 30 % by the year 2020 compared

to our 2007 baseline.

-10%

-30%

100 %

Source: GoGreen, Deutsche Post DHL
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Example: Customer CO2 Emission Summary
Multinational Express Company A

• Our World Resources Institute (WRI) consistent methodology includes industry standard CO2 fuel
burn factors, utilities, and transportation specific operational metrics to break out your share of all
Company A emissions related to moving packages via Express, Ground, and Freight.

• The analysis is based on historical Express, Freight, Ground, and Home Delivery shipping data
for Express account number 1234, Sub-Group 111, for the period 01/01/200X to 12/31/200X.

• Company A transportation services may have multiple routings and incur mode changes based
on day of week, volume levels, etc.  The CO2 total identified in this analysis aggregates carbon
emissions produced from various routes, modes, and the associated shipment weight.

• Service routing decisions are based on minimizing fuel consumption, maintaining package
service commitments, and other operational requirements for the Company A network.  Individual
customer distribution changes may not impact the Company A network service routings, mode, or
frequency.

Based on our detailed analysis of your company’s shipping data by weight, zone, and mode,
we have determined that your estimated carbon dioxide emissions resulting from Company A
shipping equates to:

791.57 Metric Tons of CO2

0.92 CO2 (lb) per rated lb.
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Example: DHL Carbon Footprint Report
Detailed presentation and calculation based on NTM, CCWG, Econtransit,
HBEFA etc.

Detailed Report Standard Report (Overview)

Source: GoGreen, Deutsche Post DHL
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Example: DHL Express Carbon Footprint Report
Externally verified by certification firm (based on ISO 16064)

Source: GoGreen, Deutsche Post DHL

üDetailed, comprehensive quarterly and annual
Carbon Footprint reports

üReport that provides a breakdown of
customers CO2 emissions across product,
trade lane, account number and specified
period of time

üThe calculation approach, methodology and
report are verified by an independent third
party Société Générale de Surveillance S.A.

üThe Carbon Footprint Report service is
offered in conjunction with international
outbound /inbound and domestic Time
Definite shipments

Example on communication
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Example: Carbon Footprint Analysis Report
Multinational Express Company B

Customer Y

Verification
► The program has been granted

”Verified” sates by a leading
organization as to the science
and math involved in the
certification process

External praise
Statements of support from:
► Business for Social

Responsibility (BSR)
► Sustainable Packaging Coalition

(SPC)

Development
► Developed in consultation with

reputable NGO’s, environmental
organizations, universities, and
interest/trade associations

Example on
communication
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External verification of transport emission calculations
is already here  but needs strengthening
Drivers:
► Measuring and reducing environmental impact of

transport services
► National targets, Corporate targets, Customer requests

► Reporting corporate footprints
► Customer reporting (Transport buyer)

► Consignment / product level / account level
► Performance reporting vs. industry norms e.g. NTMe2cap

Our point of view:
► Credibility is key for success in the market:

► Robust methodology
► Robust tools
► Internal controls of processes, data and systems
► External verification
► Successful communication of the above

► Previous reporting standards not specific enough to allow for meaningful comparison
► Applied assurance standards too generic, not providing enough guidance

Reporting standards
► WEF Consignment-Level

Carbon Reporting
► GHG protocol

Assurance standards
► ISO 14064

Reduced risk and increased value.
Data quality continues to be a
significant issue for reporters and
report users. In this context, it is not
unusual for large companies to issue
restatements of sustainability
disclosures. In a 2011 study, found
that 1/3 of the 250 largest global
companies had issued a restatement
of non-financial information.
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Market Development within Sustainability Assurance
The reporting and verification of non-financial data is quickly becoming more
harmonized with that of financial data

1. NGO’s
2. CSR Consultants
3. Big Four,
4. Certification firms

Type of
supplier

Value
propositions

Engagement
focus

Buying role

Objectives

Based on Verdandix, “Green Quadrant Sustainability Assurance Providers”

Key audience

Su
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r

C
us

to
m

er

1. Big Four,
2. Certification firms
3. NGO’s
4. CSR Consultants

1. Big Four,
2. Certification firms
3. CSR Consultants

Pre- 2003 2013 - 20202003 - 2013

• Data accuracy audit
• System validation

• Organizational
performance audit &
recommendations

• Integrated assurance
• Credibility for

commercial assertions

• CSR reports
• Management systems

• Sustainability reports
• Carbon accounting

• Integrated reports
• Sustainability

communication

1. CSR
2. External affairs
3. Corporate marketing

1. CSR
2. CSO
3. External affairs
4. CFO
5. Marketing

1. CFO
2. External affairs
3. CSO,
4. CSR
5. Marketing

• Credible environmental
reporting leadership

• Credibility
• Compliance,

management advice

• Support management
decisions

• Credibility

• CSR community
• SRI investors

• Public stakeholders
• ESG investors
• Board members

• Board members
• Management
• Investors
• Customers
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Evolution
Tomorrows transport footprint verification will increase credibility

C
om

in
g

Reporting standards
► EN 16258 (WEF Consignment-Level Carbon

Reporting, GHG protocol)
► Grenelle 2 (FR)
► Others…

Assurance standards
► ISAE 3000 / ISAE 3410, RevR 6 (SE)

► Limited assurance (non financial data)
► Reasonable assurance (financial data)

► Sector specific “supplements” – verification
manuals, checklist etc – e.g. Grenelle 2 & CEN

Auditors
► Independent auditors, specializing in audit of

non-financial information



Thank you!


